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We work towards a healthcare system that is seamless and connected, easy
to access and available. Our programs connect with one another so that
there is no wrong door for holistic care. We value working in partnership so
that more people can easily benefit from our services. We build close
relationships with the communities who use our services so that we work
together and learn from each other, and we share our learnings with the
healthcare sector so that we can all improve and innovate together.
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needs of our
communities an
we design our

services through
listening to them.

| - Accountability

We do what we
say we will do;
we earn the trust
of our clients and
communities.

Collaboration

We seek
impactful
partnerships and
invest in our
relationships.

Respect

We see and value
the whole person,
in our community
and workforce.

fest in ¢

Courage

We adapt,
reflect, and
innovate to
achieve and
deliver our best.
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"BHN IS
SHAPED BY
THE PEOPLE
WHO USE OUR
SERVICES”

BHN Consumer Representative




PRIORITIES A & B:
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“BHN IS GUIDED
BY EVIDENCE AND
CONTINUOUS
LEARNING, IN
ORDER TO
DELIVER
EXCELLENCE FOR
OUR
COMMUNITIES IN
ALL OF OUR
WORK?”




PILLAR TWO

PRIORITIES A & B:







“BHN IS COMMITTED
TO TAKING AN
ENVIRONMENTALLY
RESPONSIBLE
APPROACH TO OUR
SERVICES AND
OPERATIONS, AND
TO CONTRIBUTE TO
A SUSTAINABLE
HEALTHCARE
SECTOR”




PILLAR THREE

PRIORITIES A & B:

A) We take action to increase our environmental sustainability.

We know that the climate crisis directly affects the social determinants of
health, and that disadvantaged groups are already experiencing the lived
effects of climate change. We ensure that we consider these effects in
planning our work with and advocacy for communities. We work to actively
implement mitigation measures against the significant environmental
footprint left by the health sector and favour green alternatives where
possible. We plan and evaluate this through a BHN Sustainability Framework.

Why? So that...
e We lead by example and build our reputation as a responsible and
accountable organisation.
e We meet growing community and departmental expectations that
sustainability issues have been taken into account in our work.
e We are able to use our influence to build awareness about the connection
between social disadvantage, health and climate change.

R S
F N

B) We are ready for the complex reform work that is ahead, and we
embrace new ways of working.

We know that large scale change and transformation requires expertise,
investment, and planning. We ensure that we have the resources that we
need to understand the changing health and wellbeing sectors and we are
prepared to implement new requirements and adapt. We actively engage
with reform across health and wellbeing services, including aged care,
disability supports, fee for service models, and mental health program areas,
among others. We are prepared and ready to engage with growth
opportunities across primary care, community health and wellbeing sectors.

Why? So that...

e We are confidently making timely, evidence-based decisions and business
plans.

e We continue to innovate where it benefits client outcomes, organisational
sustainability, and workforce development.

e We are best placed to successfully secure and benefit from new funding
and delivery opportunities which provide more and better services for our
communities.
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PILLAR THREE

PRIORITIES C & D:

C) We optimise our resources through impactful financial strategy, asset
management and proactive investment in technology.

We make informed decisions about how to thoughtfully maximise our assets
and resources by developing clear, safe, and sensibly ambitious strategies
with measurable targets. These strategies will serve as the foundation for our
finance and asset management practices, aligning us with our early guiding
principles of better for clients, communities, and staff, while instilling
confidence in our funders and regulators.

Our long-term capital planning will drive commercial sustainability and
growth as we explore and invest in cutting-edge technology and robust

infrastructure to enhance our operational capabilities. This ensures we are .

well equipped to safely navigate evolving landscapes and embrace rapid
technological advancements and ultimately provide better for our clients. We
will establish a digital enhancement and cyber security strategy which
accounts for our need to integrate and ensures business continuity.

Why? So that...

e Our physical, financial, and technological assets are managed effectively,
and can support sustained and sensible growth.

e We actively promote an appetite for innovation and learning, and enable
data-driven decision making.

e We can demonstrate a coherent approach to our investments and our use
of resources, building a reputation as an excellent steward and an
efficient recipient of public funds.

"R
D) We are prepared for emerging demographic shifts to provide the right
support for our communities.
We pay attention to and prepare for emerging demographic shifts within our

surrounding populations, to provide the right support at the right time. We

are committed to understanding and addressing the unique needs of our
communities through population data, research and design.

Why? So that...
e We provide the right supports at the right time.
e Our communities are seen and valued in our planning and design.
e We are proactive rather than reactive in our work.
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"BHN
UNDERSTANDS
WHERE WE WORK
AND WHO WE
WORK WITH, AND
WE POSITION
OURSELVES IN
THE RIGHT PLACE
AND WITH THE
RIGHT TOOLS”




PILLAR FOUR

PRIORITIES A & B:

A) Building a positive, unified culture that is collaborative, inclusive, and
supportive.

We celebrate our organisational origins and use this as the foundation in
establishing a new and unified BHN culture. We strive to create a space that
is collaborative, inclusive, and supportive for all.

Why? So that...
e We create an environment where all individuals feel valued, heard, and
welcome.
e We demonstrate our progressive standards and exceed our regulatory
obligations.
e We prioritise wellbeing within the organisation and workforce as well as
in our communities. .

B) Motivating and inspiring success through strong leadership.

We know that a high-performing and engaged workforce needs to be
supported by leaders who inspire and motivate those around them. We will
invest in a tailored model of leadership development to ensure our leadership
recognises and appreciates contributions, nurtures personal and team
development, and leads by example.

Why? So that...
e We foster an environment of meaningful and encouraging working
relationships.
e We live and fulfill our values of accountability. ;
e Our workforce is supported to define and achieve their goals and career
aspirations. -
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PILLAR FO

PRIORITIES C & D:

C) Developing an Employee Value Proposition that captures the spirit of
BHN, retains our top performers and attracts the best external talent.

We will prioritise development of an Employee Value Proposition that
captures who we are as an organisation and delivers a strong sense of our
identity. It will serve to acknowledge and retain our high-performing
workforce and position us as an attractive employer to external talent
through reinforcing a values-based alignment.

Why? So that...
e Our workforce feels a strong sense of purpose.
e We build and maintain a workforce that is fulfilled and aligned with our
values.
e We build on our brand and identity within the sector and are positioned
as an employer of choice.

D) Bringing together a workforce that is as diverse as the communities we
serve.

We know that a diverse workforce delivers the best results and encourages
fresh and nuanced thinking. We will better understand our workforce and
who they are, and we will invest in specialised diverse recruitment strategies,
paired with a culturally safe environment, to attract and retain staff from
diverse backgrounds and experiences.

Why? So that...
e Our organisational knowledge base and expertise benefits from diverse
experiences and views.
e The communities we serve are better represented in the thinking, delivery
and design of the organisation.
e Our workforce are confident that their workplace is culturally safe and
that BHN is a genuinely inclusive place to work.
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